
 

 

 

 
 

 

Purpose:  To facilitate follow-up sessions with local leadership teams that will gather information on their progress with their implementation plan 
as well as provide continued support for their district leaders.  
 

At the end of this meeting, participants will … 

 Leave with examples of tools to facilitate implementation in the LEA/Charter 

 Assess progress/current condition since Summer Institute 

 Analyze Resources and Needs 

 Identify next steps through SMART goals  
 

Outcome Time Who How Notes 

Welcome, review agenda, introductions 9:00 Facilitators Discuss  

Process Planning Activity 9:20 Participants 
Likert activity 

Celebrate 
Communicate 

Handout: Stoplight Sort 

Evaluating Professional Development 9:50 Facilitators Table Talk Online: Guskey Article for reference 

BREAK 10:20 Participants Enjoy!  

A Model Approach to Implementing the 
New SCOS 

10:30 Facilitators 

IT Standards 
Edutopia Video 

21st Century Skills 
MILE Guide Survey 

Clarifying Objectives Packet 
http://p21.org 

http://p21.org/mileguide 

Lunch 12:00 All Enjoy!  

Analyze Resources and Needs 12:45 Participants 
Poll Everywhere 

Get One; Give One 
Team Time 

Handout: Regional Resource Collaboration Guide 
To respond:  

www.pollev.com – Type FIDELITYCHECK and your 
answer OR text to: 

Phone # 22333 or (747) 444-3548 
Message – FIDELITYCHECK and your answer. 

Assess Your LEA/Charter as a Reflective 
Learning Organization 

1:45 
Facilitator/ 
Participants 

Content Blast 
Culture Triage 

Table Talk 

Handout: School Culture Triage 
Online: Reflective Learning Organization/Fidelity 

Check Questions for Readiness 

BREAK 2:50 All Enjoy!  

Generate SMART Goals to Determine 
Next Steps 

3:00 
Facilitator/ 
Participants 

Affinity Diagram 
Write SMART Goals 

Online: Creating SMART Goals 
Online: SMART Goals Setting Worksheet 

Closure/Evaluation 
Policy for homework 

3:45 
Facilitator/ 
Participants 

Evaluate 
Homework 

Handout: Homework for Fidelity Check #1 
http://tinyurl.com/PlusDelta-FidelityCheck  

 

Fidelity Process Session 
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9:00 AM – 4:00 PM 
http://FidelityCheck.ncdpi.wikispaces.net  
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